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HayanoMm cnaja Ha pbiHKe apeHaHble
CTaBKM TaKe CTaln NafaTh, B HEKO-
TopbIX cnyyasx 6onee yem Ha 35%.

Mpu 3TOM CHUXeHWEe CpefHero ypoBHs

apeHAHbIX CTABOK Ha pbIHKe He obneryaer

y4acTu Tex KOMNaHWii, KoTopble apeHpo-

Ba/M NAOWAAM HA NUKe pbIHKA U celyac

OKa3sanucb 3anepTbl B HUX Ha 1Ba-TPM rofa

u 6onee.

YTo6bl CnporHo3upoBath Gyayliyio
noTpe6HOCTb KOMNAHWUK B OUCHBIX NOWA-
45X, B NepBYylo 04epeab He06X0AUMO B3MA-
HYTb Ha GU3HeC-MOfeNb U OLEHUTb byayLme
npubbinu U notpebHocTn B nepcoHane. Ho
KpoMe 3TUx 6a30BbIX NMYHKTOB OU3Hec-
NNAHUPOBAHNA TaKkKe HEOOXOAMMO NPUKU-
HYTb, KAKOTO pa3mepa [OMKeH BbITb oduc,
4TOGbI YAOBNETBOPATH TEKYLMe U OypyLmMe
notpe6HoCTU GM3Heca ¢ yyeToM KomopT-
HOI M NPOAYKTUBHOI PabOTbI COTPYAHUKOB.
N npu 3TOM NPUXOANTCA UCXO[UTD U3 MUHN-
MyMa 0(UCHbLIX NOWAAen.

[laxke onA KOMNAHMIA, CBA3AHHbIX iBYX-
NATUNETHUM [OrOBOPOM apeHfbl, cylie-
CTBYeT BO3MOXHOCTb ONTMMM3NPOBATH
nNoOWaaM, YacTUYHO CAAB UX B cybapeH-
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CHu)Xaem anneTuTtbl B TPYAHbIE
BpeMeHa — CoKpallaem
pa3mepbl opUCOB

Mapk CmuT, ynpasnstowmit aupektop Sunbury Heights Group

¥+ Onnata apeHabl obMCHbIX Niolwaaeir, ocobeHHo B MockBe,
Bceraa 6bina 3HaYUTENbHOM CTaTbeit pacxon0B B 6U3Hece.

B roabl 6ymMa MHOrMe HalWW MeXAYHAPOLHbIE KNNEHTbI NpebbiBanu
B LIOKE OT CYMMbl apeHAbl OPUCHbIX MoMelleHMi1 B MocKBe,
HEpeLKo He CaMbIX JyYLWUX.

ay. Kak 310 cpenatb u Kakywo niowapgb
MOXHO OTAaThb cybapeHpaTopy — OTBeT
Ha 3TU BOMPOCHI 3aBUCUT OT MHOXECTBA
takTopoB. B niobom cnyyae xenatenbHo
noay4nTh NpoeccMoHanbHbIl COBET, HO
oT Koro? bpokepsl ¢ ropasao Gonbwum
pBEHMEM 3aHMMAIOTCA CAadeil B apeHpy
KPYMHbIX MOMELLEHMIl U C HEOXOTOI GepyT-
cs 32 nouck cybapeHAaTopa Ha ManeHbKyIo
nnowapb. Moctaswuk mebenn npu pave
pekoMeHAaLunit GyaeT MCXO[UTb U3 CTPEM-
NeHus npofate nobonblwe mebenu, u aTo
BMOJIHE MOHATHO. ApPXMTEKTOP TaKKe He
GyneT UCNbITbIBATL IHTY3MA3Ma OT HEGONb-
WOro NpoeKTa peKoHMUrypaLmu, ecim 3to
He ero 0CHOBHOI Npodunb.

nnaHWpoBaHUe CTONOBON, KOde-30Hb U
peceniH MOXeT CIKOHOMUTD ele 12-15%
apeHAHbIX NnaTexen.

Hu ogHo nosecTBoBaHue 06 3ddek-
TUBHOM MCMO/b30BaHUU OGUCHOFO Mpo-
CTpPaHCTBa He MOXeT 060/TUCH 6e3 ynomu-
HaHusa cuctembl hot-desking. Konuenyus
nofpa3yMeBaeT, YTO OAUH CTON MOXeET
MCNOMb30BaTLCA MO OYEpeAyn HeCKONbKM-
MU COTPYAHWUKAMU, KOTOPbIe HE HAXOAATCA
NOCTOAHHO B oduce. ITa cucTema nop-
XOAMT He ANs BCEX COTPYAHUKOB, U paboT-
HWKM O(UCOB B LLeIOM OT Hee He B BOC-
Topre. Kaxpablii npegnoynTtaer Bnapetb
COBCTBEHHbIM CTONIOM, PAaCCTaBNAsA Ha HEM
nnyHble GOTo U packnagbisas bymaru. Tem

##  YT10oObl CNPOrHO3MpPOBaTH OYAYLLYIO
noTpebHOCTb KOMNAHUM B OCUCHBIX NOLAANX,
B NepBYyI0 04Yepesb HEOOXOANMO B3TNAHYTH HA
bu3Hec-moaenb U OLEeHUTL ByayLme NpubbIIKn
M noTpebHOCTU B NepcoHane.

Camble NpoCTbie NyTU CHU3UTL NOTpe6-
HOCTb B OMCHBIX NAOWAAAX — NOBLICUTb
3P PEeKTUBHOCTD MCNONL3OBAHUA MNNIO-
wapnei obwero nonb3oBaHUA M nepero-
BOPHbIX KOMHaT. B cpepHem KomnaHus
ucnonb3yet 3TU niowagn TonbKo 24%
BpPEMEHU, NPW 3TOM, KOHEYHO, onnayusas
nosHoe BpeMs apeHAbl. MoxHO nu cokpa-
TUTb KONMYECTBO NEPEeroBOpPHbLIX, ycoBEP-
WEHCTBOBAB CUCTEMY OPOHUPOBAHUA 3TUX
nomeweHunin? Moxer 6bITb, NpefoCTaBaATh
UX B NONb30BaHWe ApYruM apeHpatopam
3AaHMAT ITU BapMaHTbI 3aCAyKMBaAIOT pac-
CMOTPEHUA — Be€Ab C UX MOMOLLbIO MOXHO
foctnyb Ao 10% 3KoHOMUK Ha apeHpe.

Nopo6HbIA NOAXOA NPUMEHUM U K 30HE
peceniH, K MecTam OXupaHusa, nomelye-
HUAM CTONOBBIX U T. 4. leNCTBUTENBHO KN
3TW naowaau Heobxoaumbl? Kak MOXHO
COKpaTUTL MX Konuyectso 6e3 yuepba
KOM®OPTY COTPYAHMKOB? B HekoTopbix
cnyyasx CHUXeHue obbema TeppuTo-
puit 06wWwero Nonb30BaHWA U pasymHoe

He meHee B CLIA koHuenuus hot-desking
3a nocnepHee fecaTuneTue nomorna cbe-
peyb KomnaHusm cermeHta FMCG okono
20% 3atpaT Ha oduc, Ho B Poccum oHa
NpaKTUYeCKU He UCnonb3yeTcs.

Y MHOTUX HaWMWX KNMEHTOB, KaK MecT-
HbIX, TaK U MEXAYHapOAHbIX, eCTb CBOM
npepcTaBuTeNbCTBa B LeHTpe MOCKBbI.
Kpome npectuxHocTH, KoTopylo Aaet
LleHTPanbHOEe MEeCTOMONOXEHUE, OHO
TaKXe BbIFTOAHO C TOYKM 3peHUs TpaHC-
noptHo# goctynHoctu. OfHaKo ecnu Baw
6M3HEC He 3aBUCUT MOJIHOCTbIO OT NOA-
CKWUX NMOTOKOB U CHUXEHWE PacxofoB Ha
apeHay BaM He0BXOAMMO, BNOSIHE NPUEM-
JIEMbIM MOXET OKa3aTbCA MOMelleHue 3a
npegenamu ropopa, no KpawHei mepe, B
KayecTBe 63k-oduca. YMeHblweHUe nno-
WaAM LEeHTPanbHOro NpeAcTaBUTENbCTBA
1 NepeBOA 4YacTW MepcoHana B OfUH U3
MHOXECTBA BbICOKOKNACCHbIX Ou3Hec-
ueHTpoB 3a MKAJlL noMoXeT CIKOHOMUTb
3HaumuTenbHble cymmbl. Kakyto gonio ceoe-

ro nepcoHana Bbl Mornu Obl BUAETb CNy-
Xawmumu 63k-oduca? [lBaguars, TpMaLaTh
npoueHToB?

3a BpeMA Hawero ABajLATUIETHEro
npe6biBaHUA HAa MOCKOBCKOM pbIHKE Mbl
06HapyXMAK, YTO HeT TaKOW KOMNaHuu,
KoTopas myTeM TWaTenbHOro NiaHMpoBa-
HUA He Morna 6bl COKPATUTL CBOM 3aTpa-
Tbl Ha 0uUC No MeHblwen mMepe HA 15%.
Momorna nu 6bl BaM Takas 3KOHOMUA?
Henb3s, ogHako, 3abbiBaTh 0 3aTpaTax Ha
nepennaHUpoBKY W peKkoHduUrypaumio,
a Takxe Ha paboTbl MO OTropaxuBaHuw
nomeweHunit ansa cybapeHabl C y4yeToMm
COOTBETCTBMA MOXAPHLIM U NPOYUM HOP-
maM. be3 BHUMaTenbHOro NNaHMpoBaHuA
6togKeTa CTOMMOCTb HE06X0AUMbIX paboT
MOXET nepeyepKHyTb JOCTUFHYTYIO IKOHO-
MUto Ha apeHpe. Kak v B no6bix cTpateru-
AX IKOHOMUU CPEACTB, 3[€Ch HET MPOCThIX
0TBETOB — HE0b6XOAUM npocteccuoHanb-
Hblil COBET, KOTOPLI NoMoXeT 6e3b6ones-
HEHHO JOCTUTHYTb CHUXEHUA U3[EepPXKeK.

Hu opHa M3 ynoMsHyTbIX CTpaTernii He
ABNAETCA YHUBEPCANbHON U NOAXOAALEN Ans
BCEX, U, KaK MpaBuno, Nyylas crpaterus —
370 camas NPoCTas U3 BCEX BO3MOXHbIX.

Bo3MoXHO, 3pdeKTUBHBIM OKaxeTcs
MPOCTO yMeHblIEHNe JJINHBI CTONOB (CKa-
xem, ¢ 1,6 m fo 1,2 m). Nepesog apxuBa 3a
npefensl oduca — Hanpumep, B NoMeLeHne
cneunannsnpyoLeiics Ha xpaHeHn apxu-
BOB KOMMAaHMM — MOXET 0Ka3aTbCA AelleB-
e, YEM BblieNIEHNE OTAENbLHOTO NoMelye-
HUS B JOPOTOCTOSALEM MOCKOBCKOM oduce.
Ewe opHa u3 Bo3mMoxHoOCTeil — Habupalo-
was nonynsapHocTb koHuenuus thin IT
infrastructure nossonser o6oifTucy 6e3
NPOCTOPHBIX CEPBEPHbIX KOMHAT, YTO ANs
cpepAHeil KOMNaHUM o3Hayaet Ao 20 KB. M
IKOHOMMUM NPOCTPAHCTBA.

Cepbe3Has 3KOHOMMUA [OCTUraeTCs
TEMU, KTO CEPbE3HO NOAXOAMT K 3TOi Npo-
6neme. Ha napaiowem pbiHKe, KOTOPbIii He
CKOpO HayHeT pacTu, CoKpaleHue pac-
XO[,0B, CMIAHUPOBAHHOE CETOfHA, MOXKET
MONOXUTENbHO MOBAUATL Ha pe3ynbTaThl
Balero 6u3Heca yepes rog Unu fBa, 4To
caenaet Komnauuio 6onee rubkoi u 6onee
KOHKypeHTOoCcnocobHoi. CIRle
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s the market turns down, rents have
Afallen too, in some cases by up to 35%.

Market rent level decreases, however,
are of only academic interest to those com-
panies who took space at the height of the
market and who are now locked in for two or
more years.

When beginning to look at future office
space requirements obviously the most
urgent task is to assess one's business model
and likely future revenue, profitability and
staff requirements. But together with these
basic business-planning issues, we also need
to look at what size office we need to accom-
modate present and future business needs
given the need to maintain staff comfort and
productivity. This analysis is a professional
task and requires a thorough examination of
the exact requirements of the business and
how these can be met with the minimum of
office space.

Even for those companies locked in to 2-5
year lease periods, the option still exists of
subleasing some space. How you do this, and
how you really estimate the space to sub-
lease is a question that depends on a number
of variables. In any case, taking professional
advice is recommended, but from whom?

Often a real estate agent will be keener
to lease a larger space and not so keen to
work on small sublease projects. A furniture
supplier will often tailor their advice to their
desire to sell more furniture, understandably.
An architect may similarly be less interested
in working on small reconfiguration projects,
especially if there is not much likelihood of
follow-on projects.

The two simplest ways to reduce office
space requirements while maintaining effec-
tiveness is to look at how much you utilize
the common or shared areas and meeting
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Downsizing in Tough Times —
Minimising Required Office Space

The cost of office space, especially in Moscow, has traditionally been
one of the highest fixed costs any business can face. Many of our interna-
tional clients were shocked when they were faced, during the boom years,
with the size of Moscow rents and the disadvantageous conditions often

attached to them.

rooms. The average corporation uses its
meeting rooms only 24% of the time, but
pays rent for them at the full rate. Can the
number of meeting rooms be reduced with
an improved booking system? Can you share
meeting room facilities with other tenants
of your building? Look at these options seri-
ously, as they can yield as much as a 10%
rent saving.

Similarly, look at other common areas,
reception areas, guest seating, the canteen
and breakout areas. Are these really neces-
sary? What reduction can be made to these
areas without affecting the comfort of the
staff? In some cases, reductions to common
areas and judicious planning of the recep-
tion and canteen facilities can yield savings
of 12-15% in overall rent levels.

No report of efficient office layouts
should neglect the trend widespread in the
1990s of hot-desking, sometimes referred
to by the grander consultants as hotelling.
This concept simply means that staff that
are not in the office permanently could
share a desk. This is not suitable for all staff
and not popular amongst staff generally.
Everyone likes treating his desk as a work
base, with personal photos, telephone num-
bers and papers available at that location
for whenever he is in the office. But if a
member of staff, especially a salesperson or
an account manager who spends most of the

time out of the office, uses his desk only 20%
of the time, having a permanent worksta-
tion unused by anyone else in the office may
prove too expensive in this time of universal
belt-tightening. Hot-desking options have
saved FMCG companies nearly 20% of office
footprint over the past 10 years in the US,
but they are hardly used at all here. Is this
an idea whose time has come?

Many of our clients, both local and inter-
national companies, have central Moscow
headquarters. Apart from the kudos that a
city center address accords, transportation
links are often easier. However, unless you
are a business that benefits from walk-in
customer traffic, or has no great need to
reduce rents, you may find an out-of-city
location more suitable, at least in regards
to back office staff. A reduction in a central
Moscow office by removing back office staff
to one of the very many new Class A sub-
urban business centers could save a great
deal of money. What percentage of your staff
would you categorize as back office? Twenty,
thirty percent?

In our 20 years of experience in the
Moscow market we've found that there are
very few companies who could not, through
judicious and careful planning, save 15% at
least on their office footprint. How would a
15% reduction in rent help you? Having said
that, the reconfiguration, replanning and

construction work to build separating walls
with space to the subleased, and the require-
ment to still meet all fire and access norms
means that without careful budget planning
the cost of a reconfiguration could dwarf
the savings achieved. As with all cost saving
strategies, there are no easy answers to this
and professional input is required if you are
to achieve real savings without pain.

None of the strategies mentioned above is
suitable for everybody and the best strategy
is often the simplest. This may simply involve
reconfiguring internal layouts to reduce desk
size (say from 1600mm width to 1200mm) or
tointroduce bench-type desking that is more
easily, and diplomatically, shared.

Moving archive storage off-site or to
some archive storage company always
proves much cheaper than devoting expen-
sive Moscow floor space to storage cabinets.
Similarly, the trend for thin IT infrastruc-
tures, removing the need for extensive com-
munications or server rooms, can save over
20 sq m for a medium size company.

Making serious savings can always be
achieved by those who put their minds to
it. In a declining market, with no short-term
likelihood of a turnaround, savings planned
now can positively impact your bottom-line
over the next 12-24 months while making
your company both more flexible and more
competitive. cIRle
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