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Kommanms Sunbury Heights Project Management Oblia NpHBIIeYeHa ML YNpPaBJICHUS
MPOEKTOM 10  MOJCPHM3AILMM  CHCTEMBl  XONOJOCHAOXKEHHS — 3/{aHHA Ou3Hec-1eHTpa
«Kellermann» (Chiller Upgrade Project), B KOTOpoM pacroaraercsi ouc KOMIaHHH Sun
Microsystems B 1. Cankr-Ilerepbypr. HecMoTps Ha TPYAHOCTH, BO3HMKIIME B IpOLECCe
peanM3aryu IpoeKTa, crienramctsl Sunbury Heights Project Management ycrienso cnpaBuimch
C BO3JIOKEHHOM Ha HHUX 3ajadei, o0ecreduB ITOCTOSHHYIO TEXHHYECKYIO ITOJICPXKKY Ha
TIPOTSYKEHAU BCETO MPOEKTAa M YCIENIHYI0 Peau3alliio IPOEKTa B paMKax MOCTAaBIEHHbIX CPOKOB
U OrOIKeTa.

Bo Bpemsi peanm3anmn npoexkta kommanus Sunbury Heights Obuta Takxe npuBicueHa i
KOHTPOJIS CTOMMOCTH IO NPOEKTY MOJAEPHHM3AIMH CHCTEMBI SMEKTPOCHA0KCHNUA Ou3HEC-1IeHTpa
(Power Project), a Taxoke [UIs yIpaBJIEHUs IPOEKTOM IO OT/ENKE IMPE3CHTAIIMOHHOTO IIOMCIICHIUA
GSS Center of Excellence.

Ocobo xoTenoch 6B OTMETHTh pabory pykoBourtenms npoekros Jlepusonkosa K.JI.,
TIPOSABHMBINETO Ce0si Ha BCEX JTAlax NPOEKTOB, U PYKOBOMMTENS OT/ENA KOHTPOJIS CTOMMOCTH
ComoBy O.B., 0Oka3aBuIyto cepbe3HyI0 TOIEPAKKY 1o poekTy Power Project.

Ot muua xommaHud Sun Microsystems pekoMeHayo kommanuio Sunbury Heights, xak
KOMaHIy NPO(ECCHOHATLHEIX MEHEDKEPOB, CIEIMATHCTOB MO OHO/DKETHOMY M (HHAHCOBOMY
KOHTPOITIO, TEXHUYECKHX CIEMAIMCTOB B CTPOUTEIILCTBE.
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