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MHEHWE IHCNepTa

Mapx CMur, ynpasaaomuin gupextop Sunbury Heights Group

Kax BbIOpATH ITOCTABIINKA
YCJIYT — KPAaTKOE PYKOBOACTBO

g .

'l'::i}:',i EI.'1ij‘|.lllli:mu i
I

Peanu3auua npoeKToB B 06nact CTPOUTENLCTBA W
HeABMIKMMOCTW HEBO3MOXHa 6e3 npueneYeHns Gupm —
NOCTaBUIMKOB pasnuyHbix ycnyr. Ho npu Boibope 3Tux
KOMMAaHUIA cneayeT yYuThiBaTh MHOMECTBO HIDGHCOB — UToBkI
OTCEATb AMNETAHTOB WAW CTAMEPOB, KOTOPLIE HAPaBHE C
npodeccmoHanamv moryT NpPeTeHA0BaTL Ha NoNyYeHue 3aKasa.

3a roppt GymMa Ha POCCUICKOM phIKKe
HEABMAHMMOCTH TTIOABUNOCE OTPDOMHOE
KONWYeCTBO MOCTABIUKOB PasnuYHbIX
yCnyr B chepe CTHOMTENLETEA — KaK
MePBOKNACCHBIX, TAK U MENKKX
pensyoe-asanrTiopucros. llocnepuue
MOA0GHL TOPTOBLAM, YTO TIPOMLILNA-
nw B Amepure XIX sexa - so speMena
[lukoro 3anapa, NpoLasas BCe NOA-
pan u Hepack 3a nio6yio pabory, He
obnanas npw 3TOM HeoOXoAUMON
wBanudukaumein. B Mockse Tanumu
“MaCTepdMW Ha BCe PYKKWU» ABNAKTCA
KOMITaHWW (3a4aCTYI0 CO WITATOM He
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bonee necATH Yenosex), KOTOpHe
fepyrca 3a BrnonHexnue pabor Hes
COOTBETCTBYIOLLIMX IULEH3UNA, 3HAHUI
W OmBlTa.

HKoneuHo, MHOTME W3 HUX OBONb-
HO A06POCOBECTHH U YIIPEKHYTh
WX MOMHO TONLKO B HEAOCTATKE
onuira. [Ipn ynpasneHnun npoexTa-
MW MBI DETYNIAPHO CTANKMBABMCA C
Takumu hupmamu. Buibupan mop-
PAIMWKA ANA CTPOMTENLCTBA UAU
BHUONHEHUA AU3AWH-TIPOEKTA, BH
Heu30eMHO CTONKHETEDh € TAKUMMU
KOMIAHUAMM, PABHO KaK U C MX

T i

fonee aBTOPUTETHHIMU KOHKYDEH-
Tamu. Hapeemes, 4yTo 310 KpaTKOE
PYKOBOACTBO MOMOMET BAM OT-
AUMUThL OFIHUX OT APYTUX U BRGpaTh
HACTOALMX IKCTIEPTOB.

Yrobul yaepmars 06beM CTaThu B
Pa3yMHBIX PaMKaXx, Mbl BEIOpanu ceMb
crienuanv3auni — ITo apxuTeRTypa,
TeHepansHbv MOAPAA, MHGOPMALMOH-
HEI@ TeXHONOIUMW, 0XPaHa U NMOMapHaR
6e30MacHoCTy, POeKTUPOBaHNE
WHMEHEDHBIX CUCTEM, TOCTABKA
mebenw, ynpasnenne NPoeKTOM,
Kampan u3 3TUX AMCUMIUIME urpaer
CBOIO POJib B PEANu3aluu POeKTa, u
HaW bl CIIELUaNNUCT AOMKEH CTaTh
HEOTHEMIEMON YaCTbi0 KOMaHAL!
NMpoeKTa CTpouTenbcTea. [Ana wampon
TPYTIEL MBL NONBITAEMCA ONPEfeNnuTh
HeoDX0nMMEIE HaBHIKU U JOKYMEHTH,
WX MOATBEPHAA0LKE.

FHA «YNpaBneHHe HEABUMHMOCTBION



ApXUTEKTOp — KI0YeBan durypa
MPOEKTUPOBOYHOM dassl. On ABNAeTCA
0Cb10, BOKPYT KOTODOW Bpawaerca
BECh Mpolecc paspaboTku npoexTa.
ApXMTEKTOD npepnaraer BaM Mare-
puans, a HEPEAKO PEKOMEHAYET W UX
MOCTABIUKOB.

[na Toro 4yrobH yemeuHo npax-
TUKOBaTh B POCCUM, apXUTEKTYPHAA
KOMIaHWA LOMIKHA UMETh IULEH3UI0
Ha MPOEKTHYIO JEATENLHOCTS, Bhl-
navuyio PefepanbHIM areHTCTBOM
MO CTPOUTENBCTBY W MMIAULHO-
KOMMYHANBHOMY XO3AHCTBY, U MPeNb-
SIBNATH €€ MO NepBoMy TpeboBanuio.
TunnuHaa cTpaTerma «aBaHTIOPU-
CTOB» — 3aAINATUTL PYTOH KOMITAHUM,
JTODK BOCMONL30BATHCA €8 NULEH-
3Wei, MO3ITOMY MPOBEPKa — BEPHLIN
Crnocob UCKIIOYUTL TAKYIO BOSMOX-
HocTh. He mo3sonanrte seopurs ceba
B 326Ny HAEHWNE YBEPEHUAMM O TOM,
YTO, HAapUMep, Ha3BaHUEe KOMIAHUU
HEAlaBHO U3MEHWNOCH — ECNW B JIMLEH-
3WM YKa3ana apyras gupma, To saw
NOTeHUMANbHLIR aDXUTEKTOP He MO-
MET ee ucnmonbiosark. M aro npaBuno
IeWCTBYET ANA BCEeX CMeLManucTos,
YIOMAHYTHX B 3TOW CTaTbe.

Kpome Toro, 3acnymusaiomue ao-
BEPUA APXUTEKTYPHLIE KOMITAHUN HE
TIPEMUHYT NOXBACTATbCA CONULHEIM
nopTHONUO BHIMONHEHHBIX UMU
MpoexTos. [InA HOBEIX MaNOOMBITHEX
KOMMaHWA TUITMYHOR CTpaTeruen
ABNAETCA 3aABNEHUE O TOM, YTO UX
KoMaHnza paborana Hap pAROM 06%-

=2 Buibop renepanbHOroO MORPARYUKA — BOIMOMHO, PELIANOMMIA ITATT

BCEro CTPOWTENLHOTO ITpouecca.

exToB. Ha caMom e fene Kamasii
W3 3TUX MPOEKTOB ObIN BEIONHEH
KOMITAHWAMM, B KOTODPHIX paHbiue
TPYAUAUCH HEKOTOPHIE COTPYAHWUKN
(vpme-nipeTexaenTa. He nonesw-
TECh MPOBEPUTL! ITO 0YeHb pacnpo-
CTPaHEeHHAA CUTYALMA, W OHA TaKMe
MOMET BOIHUKHYTD B APYIUX cdhepax,
OMUCAHHLIX B JAHHOM CTAThe.
Kamard npoexT BefeT rnasHEM ap-
xuTenTop. OH LoNMEeH UMETb OUITNOM
~ POCCUIACKUIA MAW 3apyBemHEIN, a
BCE WIeHH KOMaHALl APXUTEKTOPOB
AONMHE UMETE COOTBETCTEYIOIME
KBaNU(UKALUM — TEXHUUECKUE UK
apxurexTyphsie. [Ipocsba npepocra-
BUTH 3TU IOKYMEHTH HE ABNAETCA

MHEHWE 3KCNepTa

NpoABNEHUEM HE[IOBEDPUA — 3TO
0bBuHOe MOATBEPKAEHNE MPO-
(eccuoranusMa, npuHATOE B N06ON
COBPEMEHHOW HOMITAHUMU,
Crpaxoranue npodeccuoHanbHoi
OTBETCTBEHHOCTM, XOTA U He BCerga
HEGSXGHHMDE N0 3aKOHY, MO3BONUT
APXUTEKTOPY TOKPHITE YORTHM, ECIN

dHaANUTUKaA

B pesynbTare ero JeATensHocTH byaer
HaHeceH ymep6 30aHnI0 win ero obu-
TaTenaM. Yem Bhlllle KaTeropuA TAKoN
CTPAXOBKW, TEM NIYMIIE, TIPU 3TOM

HE CTOUT NPUBJIEKATE ADXUTEKTODA,
CyMMa cTpaxosanua npodeccuo-
HaNLHOW OTBETCTBEHHOCTU KOTOPOTO
Menbure $2 MaH. MopobHie monuce,
BENI0YA0LMe TAKME OTBETCTBEHHOCTD
Mepen TPeThUMU JTMLAMM, Yalle BCero
MPEeAyCMaTpPUEBAIOT HUKCUPOBAHHYIO
MAKCUMANIBHYI0 CYMMY BHIMNATH U
MEHBUIVIO CYMMY, BHITNAUYUBAEMYIO
MPH HACTYINEHWK CTpaxoBoro cny-
JdA. YHDCTDBEphTECh, YTO MOCNegHAR
CnocoBHa MOKPHTL MAKCUMATLHBIA
TIOTEHNWANLHLIN Yiepd, KOTOPH# 33
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MHEHWE 3KCMepTa
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OAMH Pa3 MOMET PUMUHUTL AEATENL-
HOCTbh HEPaZIMBOTO aPXUTEKTOPA.
Bribop reHepanbHOTO MOAPARYUKE —
BO3MOMHO, PELI0IUA ITAn BCEro
nponecca. [lomumo crpourenscrea
samrero obwvexra (habpurw, oduca,
10Ma, TOPrOBOro LeHTpa U T, Ai.)
PEHNOAPARYMK TAKME TPUHUMALT
y4acTHe B UHANLHOW CTAZUU NPOEK-
TUPOBAHUA, B pa3paboTie MpoeKTHOM!
noKyMeHTanuu u qeprexei. llosromy
y HEro, moMuMo NPOMEro, NONKHa
OHTb IMLEH3NA HA BEJieHUE MPOeKT-
HBIX paﬁo'r, BbiJdHHAA Hd €ro UMA.
Kpome Toro, 3akox Tpebyer Ha-
JMMUA PEHEPANLHON NTULEH3UU Ha
BENEHUE CTPOUTENLHON IBATENb-
Hoctu. He mossonsiite yeepats cebs
B TOM, 4TO IOAPAAHUKAM Gonbile He
HYMHBI TULeH3WU — OHU HywHbl! He
NPUEBIEKANTe KOMITAHMM, ¥ KOTOPHIX
HET NIMLEH3NK, — TpadHEe CaHKLUK
MOTYT MOAKOCUTL ¥ MX, U BAC.
MoTeruManbHLIN reHepanbHEH
MOAPALYMUK LOTKEH TAKKE UMETh
TOJIHOE I[Clp'l'{tl(])llt(] BLIMONHEHHBIX UM
MPOEKTOB W MPEAOCTABUTL BAM CITUCOK
MPOLIILIX KIMEHTOB ¢ KOHTaKTaMu.
Tlo3BORUTE HECKONBKMM U3 ITUX
KIWEHTOB M Y3HANTE, AOBONLHEL T

OHW OKA3aHHEIMU yenyramu. Hmenre
B BUAY, 4T0 hoTorpadum 3asepurex-
HHX TIPOEKTOB, IPEAOCTABNAEMEIE
KOMIAHWUAMM BMECTE C 3aABKOM, MHO-
I7ia OKa3HBAIOTCA OOWMUMU IR TPEX
w bonee PasnUMHBLIX MOAPAAYMKOE, U
KaMblA U3 HUX YTBEPHKAALT, YTO 3T0
ero pa6ora.

TexepansHeid NOAPARYUK O~
HEH UMEeTh CODCTREHHYI0 KOMaHAY
KBanUGUUUPOBAHHEX CIIELMATTUCTOB.
Crapmmit TexHUYECKUH cocTas obaszan
o BaueMy Tpe6GoBaHUI0 MPEeRocTa-
BUTb QUIINOMLI, OCTANbHBM YNeHaM
KOMaK/H MPULETCA MOATEEPAUTD
CBOW KBaNMGUKALKIO cepTuduKraTamm
W APYTUMW NOKYMEHTAMMU, KOTOPHE
HeoBXO0AMMO TIPUNOKUTE K 060
3aABKE Ha TOAPAL.

Hexoropsie MOAPAAYUKW OTPAHUU-
BalTCA MPOCTOW Mepefavei pabor Ha
CYOMOAPAR PasNUMHBLIM KOMITAHUAM
W CITelManucTam, ocTasnan cebe 20%
npubsinu ot Beex pabor. [louxTe-
PecynTecs, KaKoe YUCNO0 WTATHEX
COTPYAHWKOB Ball TOAPALYMK
MIaHUPYET UCTIONb30BATE ANA pabor
Ha 00'beKTe; ecnu, HanpuMep, AN
CTaHAAPTHOrO OUCHOTO MPoeKTa
3TUX M0Aen OVIeT MeHbIle JECATH Ye-

JIOBEK, TO TIepey; BAMU He MOAPARYUK,
3 YIPaBAAOWMA CTPOUTENLCTBOM, U
€r0 TPUdLNb LONKHA DHITL TOPA3N0
MeHblre. Baur MeEHenmep MpoexTa
CMOMKET UCTIONHUTE TV He POk, CIKO-
HOMME BaMm 3T 20%.

CrpaxoBaHue OTBETCTBEHHOCTH A
MOAPALYMKA elle Donee BaKHO, YeM
AnA APXUTEKTODA, He3aBUCUMO OT
TOr'0, HaHWe CaHKIUK ﬁy,t{?'l' BHNWOYE-
HHl B BAll KOHTPAKT 33 CPLIBEL CDOKOB
WIN HEeHAIeKalee BLINONHEHNe.,
CrpaxosaHve MOAPARHOW OpraHu3a-
1JMM OT BCEX BUAOB PUCKOB, BKNKYAR
CTpaxoBaKue npodeccuoHanbHon
OTBETCTREHHOCTU U OTBETCTEEHHOCTH
Tepez, TPETEUMU IMUAMK, HeoBX0mu-
MO, YMWUTHIBAA, 4TO yepb MomeT BuTh
MHOTOMWINIMOKHEIM. MHOrMe gmKras-
coBxle cnymOL TPEBYIT, HanpuMep,
AR MIPOEKTA BHYTPEHHEro peMoKTa
W OTZHENKW CTPAXOBaHWUA BCEX BUJI0B
PUCKOB Ha 001110 CYMMY He MeHee
yem $20 MnH. ($5 MAH. HA OAMH cTpa-
XOBOW CAyYait). 3T0 AOBONEHO MHOTO,
HO Y TOMHO He CIeAyeT NpUBnexark
MOAPAAYMKA CO CTPAXOBKOW OT BCEX
PUCKOB Ha 001yi0 cyMmy MeHee $5
MIH. (eCnu MPOEKT KPYIHLIN — TO
HY#HO 6onbure).

FRA «yTpABNEHHE HEABMIMHMOCTRIO® 1 2000 2000



Mocrarwukos IT-yenyr Hepeako
BHOMPAIOT UCXOAA U3 OcOBEHHO-
cTeil KabenbHHX ceTelt 3LaHuA UIu
HOHKDETHOW METORON0rMN, Ecnn um
MPencTONT MPOEKTMPOBATL Kabens-
Hute cet u IT-cucTemsl, BrAIOYAA
cepeepHoe MOMelLeHue, T0 ToHano-
6MTC§1 reHepanbHan JMLEH3WA Ha NTpo-
eKTHbE PABOTH, YTOOH eiCTBOBATE
NeranetHo.

Tawme npeumymecTeom byner
OBUIMPHEIA OMEIT MHCTANNALMM aHa-
NOTUYHBIX WHBOPMALMOHHEIX CHCTEM
B 3[aHUAX, CXOMUX IO TUITY U MECTO-
MONOMEHUKD C TEM, KOTOPOE CTPOUTE
BHL. [lepconan fommer obnapars
COOTBETCTBYIOWEN KBanuduranuen
W 06pa3oBaHveM, MOATBEPHAEHHBIM
cepruduKaTaMu U ApYrUMU AOKYMEH-
TAMM,

Y MOCTaBIMKOE OXPaHHLIX U
TPOTUBOMOMADHLIX YCAYT, KpoMe re-
HEPanbHLIX NMLEHIUA HA [TPOEKTHYIO
W CTPOUTENEHYO AeATeNbHOCTL (ECRM
WM MPEACTONT CIPOEKTUPOBATS U
YCTAHOBUTL HEODX0AUMELE CUCTEMBL),
LOTKHA OBITH TAKKE NULEHIUA 0T
MHC (Muaucrepcrea PO mo penam
rpasAaHCcKoit 060POHE, YpesBbl-
YANHBIM CHTYAaUWAM U ITUKBWUOALMA
MOCNENCTBUA CTUXMIHEX DencTeui).
Ecnu y KOoMnmaHuW HEeT TaKoW NTULeH-
3uw, ee pabora Oyaer HeneranbHow.
Kpome ToOro, B 0TCYTCTBUE OAHOM
WIWU HeCKOJIBKUX U3 HEpE‘IHCﬂEHHh{X
ﬂMuEH3Mﬁ BHEfpeHHbIe CUCTEMBL
BPAR 1M OYAYT cepTUhULNPOBaHE
PasnIVYHLIMU FOCYAADPCTEEHHbBIMKW
MHCTAHUMAMM. B pesynsrare sam
othucHE MpoekT Byaer obbABNEH
Hebe30MacHbM U HeMPUIORHEIM [UIA
npebLBAHWA, M BCE U3-33 HeNMPaBUIb-
HOT'O Bmﬁopa MOCTABUIMKOE OXPaHHLIX
W IPOTUBOMOKAPHLLX yenyr. Takon
PE3YNBLTAT HUKOMY HE HYMEH.

[TpOEKTUPOBILUKN NHKEHEPHBIX
CUCTEM OOBIYHO OTBEYAIOT 3a He-
0OXOZUMYI0 ANA DYHKUUOHWPOBAHUA
3NaHUA TEXHUMECKYI0 UHGPACcTPYK-
Typy. HenmoceAameR e HEPenKo noj
TEXHWYECHUM OCHALlEHWEM 0¢JHCEI
NOAPa3syMeBanT MU CUCTEMBT KOH-
AMLMOHWPOBAHWA W MTPOYKNE ],FCTPD\-"[-
crea ans komdopra nepconana. Ha
CaMOM fiefle TeXHUYECKWUH TPOeKT
BKN0UYaeT B ceba ropasno Gonsure.

U «yNPaBneHue HEQBEHMHMOCTRION

WHmeHepHbte cucTeME GopMupyoT
KOCTAK ANIA BCeX OCHOBHLIX or{epau,uﬁ,
B TOM YUC/e paboTy KOMIBIOTEPOB U
CBA3b C BHEWHUM MUpom. Ecan 3ta
undpacTpykTypa 6yner pazpaborana
HELOCTATOYHO TINATENbHO, HAIPUMED,
eCnu He YOenuTb 0(.‘0601‘0 BEHWUMAHUWA
MOCHOBCKOW cieynudune, To hyHKLMO-
HWPOBaHUE Bawero oguca GyKBanbHo
MOBUCHET Ha BOJNOCKE.

VeamaeMan WHKeHepHaA KOMITaHuA
KaK MWHUMYM NMDENBABUT BdM FeHe-
panbHyio NUUEH3UIO Ha TPOeKTHLIE
paboTLl — eCNU e PeACTOUT OTRE-
yaTh TONBKO 3@ paspaboTiy npoexTa.
Ecnv Ha Hee BO3naraeTcA YacTM4YHanA
WIW MONHaA MHCTANNALWA WIK 3a-
MeHd MHKEHEPHBLIX CUCTEM, TO Hy)H}{ﬂ.
reHepanbHas MMLeH3UA Ha BeleHue
CTPOWTENEHOM AEATENLHOCTH. Kpome
TOT0, HeoHXOAUM OBUIMPHLLA OITHIT
dHANOTUYHBEIX paﬁo'r ANA aHaAN0Tru4-
HEX KauenTos. Ecnu pansuie npoek-
TUPOBIMK UMEN ENO0 UCKNIOYUTENBHO
C TOProBEIMM MW KOHCANTUHIOBBIMH
KOMIAHUAMM, He TpebyiomuMu oco-
BBIX CNOMHBIX CUCTEM, TIDW Deanusa-

wretue skcnepra [ER

nuu npuema O1A UHBECTULMOHHOTO
HaHKa OH CIIOTHHETCA O Nepeoe Me
NPEnATCTEUE, KaKuMn OB TULeH3NA-
Mu OH Hu obnapan. [loaromy cripo-
cute ceba, MOAXOAUT U BEODAHHEN
BaMW MHMEHeP-NTPOEKTUPOBIIMK ANA
Bamero mpoexra’ EcTh nu y Hero co-
oTBeTCTERYIOMMIA onuT? EcTh nn v ero
COTPYAHUKOB HEOOXOANMEIE HABBIKU U
obpazosanve B o6nacTu papaboTru
TeXHUMecKoro 060pyLOBaHUA W PO~
EKTUPOBAHUA INEKTPUYECKUX cucTem?
K MpoeKTUPOBLIMKY MHKEHEPHBIX
CUCTEM MPEALABNAKTCA TE Me CTpaxo-
Bbie TPeDOBAHUA, YTO U K aPXUTEKTO-
py. Heo6x0oauMo 3anpocuTh COOTBET-
CTBYHOWME CEPTUOUKATE U CRENaTh
Konuu. Hopmoit gna paboTst € Komma-
HUAMM U3 paspafia «ronyoux duurex»
ABNIAETCA CTPAXOBaHWe npodeccuo-
HanbHOW OTBETCTBEHHOCTU Ha CYMMY
He MeHee $2 MIH. — MK DEHOMEHAYEM
3TY CYMMY KaK MUHUMansHy0. Ecnn
Ball KAHAMAAT He 3acTPax0BaH MoKa
Ha TaKY10 CyMmy, obeman, ¥To Iprobd-
perTeT MONUC NOCHe NONYYeHNA 3aKasa
(Ha BawWM CpepcTea), TO BPAL JIN OH

YememHocTs MPoEKTa BO MHOIOM 3aBUCUT
0T BEI6Opa reHNOAPARYHKA

37

aHaANUTUKaA



Bl wHenne sxcnepra

]
=
=
=
-
=
3]
=
-]

=

paHbLue uMen aeno c Tpeﬁaaarenhﬂb{-
MW KAMEHTAMW. 3TO A0AMHO OBITE ANA
BdC CUI'HANOM.

K coxanenwio, nocrasimmuKam
Mebenu Ana ux NeATensHoCTH He
TPESYETCH JHLEH3IWA, MTO ABNAETCAR
ONHOW M3 MPUMWUH TOTO, YTO Mebens-
HBIX KOMIaHWH Ha PEIHKE TAH MHOTO.
Yrobst GEITE YBEPEHHEIM B CBOEM
BHOOPE, BaM He0DXORMMO yOeanTsCA
B HaNW4YUKU ¥ HaHOWATa XOPOoWero
MOPTHONUO 3a8ePUIRHHEIX TIPOEKTOB,
a Tak¥e, UTO He MeHee BaXHO, Hanu-
YHA MECTHOTO MPeACTaBUTENLCTEA U
HeoOXopMMON MHDPACTPYHTYPHL

[Tpopasuy MebGenn HeLOCTATOYHO
MPEeNCTaBUTh CBOW MPOAYKT, KAKUM
OBl CTUNBHBIM U KAUECTBEHHEIM OH HU
Brun. ¥ Hero fonmen GuThL 4OCTATOY-
HEIA OMBIT 110 AOCTABKE cBOEH Mebenu
8 Poccuio. B meBensHon oTpacnu
«3ABAHTIOPUCTOBY, BOSMOHO, Honblle,
4yeMm B nwboi Apyron. ¥ MHOrMX HeT
omuITa UMnopTa Mebenu B Poccuio, Het
COOCTBEHHEIX YCTAHOBIIMKOB, CKNAA-
CHUX TIOMEIEHWH M BO3MOMHOCTN OKa-
3HIBATH MOCAEMTPOAAMHYIO MOAAEPKKY.
Onwn MPOCTO HAAEKTCA 3aKNI04YUTL B
Poccum KpYITHYIO CAETIKY, BHDYYEH-
HBIE OT KOTOPOW CPEACTEE, BOIMOXHO,
npoMHAHCUPYIOT AanbHENLee pas-
BUTME MX KOMITAHUM HA 3TOM PHIHKE.
He noseonaiTe BTAKRYTH ceba B 370,

=ity F | e
HMeHHO yIIpaBNAWIUA TPOEKTOM (DOPMUPYET TOT KPACcTBOPY,
KOTOPBIN «IlEMEHTUPYET» MPOEKT, CKPENNAR BCE ero COCTaBnANmue

ECNW TONBKO PUCK HE ABNAETCA Balen
HAaCYLHOW TOTPefHOCTLIO!

HapexHbiit mocTasumyk Mebenu
LOMMEH UMETh NOKaNbHbE 0fuc
W WOY-PYM, WITAT YCTAHOBIIUKOB,
COBCTBEHHBIM CKNAN W AOCTATOYHYIO
MHGPACTPYKTYPY, YTO6H 0Ka3arh
BaM NOAAEPKKY B CIYHae, ecnu Byl
cobepeTecs CMEHUTL UNU NEPeBe3TH
Baury mebens.

Brino Gkl cephe3HEIM YIIYIEHUEM He
BKJIIOUUTE B HALI CITUCOK YYaCcTHU-
KOB MPOLLCCa MEHRKEDA TTPORKTA.
Ynpasnawomui TpoekTom hopMupyer
TOT «PACTBOP», KOTOPBIA «LEMeH-
TUPpYeT» MPOEKT, CKPeIlIAA BCe ero
cocragnarpmme. OH KOOPAMHMPYET
NeiCTBUA BCEX YMACTHUKOB MPOEKTA
ANA JOCTUMEHWUA NTOCTABNEHHBLIX
uened, a Takme ocyujecTenaer obuee
PYKOBOACTBO, «TONKAAR IIPOEKT K
YCNEUTHOMY 3aBEPUIEHWIO, TO ECTh
CNenuT 3a DIMKETOM, CDOKAMMU W
Ka4yecTsoM,

Tockonsry B Poccun He ipeny-
CMOTPEHO NULEH3UPOBAHUA LA
yIpaeneHua NPoeKTaMu, CYIECTBYIOT
HeKue TpeﬁDBélHHﬂ. KOTOPLEIM AONMEH
YAOBNETBOPATL MEHELHED MPOEKTA
- 370 OyAeT NOATBEPHAEHNEM ero
npoeccMOHaNnbHOH KOMIIETEHLMM,
OnHUM 13 CTAHAAPTOB OTPACIU
LA YIPABNANIKUX MPOEKTAMU

ABNAETCA cepTudurar HHcTuryra
ynpasneHuA rpoexramu (Project
Management Institute — PMI). Xora
3TOT cepTUMKAT [OKA He ABNAETCA
YHUBEPCANbHEIM UHCTPYMEHTOM ANA
MECTHLIX TIPOEKT-MEHEKEDPOB, BCE
Gonvue npodeccuOHANOB CTPEMATCA
nony4uTs Keanuduraumo PML

Kpurepuem npodeccmoHannsma
MOMET CAYHUTE ceprudunar RICS
(Koponeeckoro uHCTMTYTa AUINO-
MWUPOBAHHEX OLEHIUKOB), & TAKKE
MpPUHATAA Ha 3anafie cepTupukanua
B chepe HOHTPONA 3aTpar (Takue cre-
LMANTUCTH 0OBIMHO ABNAIOTCA YACThIO
KOMaHJibl YIIPaBNeHUA TIPOEKTOM ).
Kpome Toro, cymectsyer npuemne-
MBIt POCCUACKUI aHANOT YYeHOoW CTe-
nexu B cepe cTpouTenscTea. Takxe
BAKHO YyOEANTLCR, YTO Y MPETEH]IEHTa
€CTb AOCTATOYHLIA OMLIT YIpaBNneHua
AHANOTUYHBIMU TPOEKTAMU.

Brifop nopxopAwero nocTasmnKa
YCAYT MOMET OKA3ATHCA HEMPOCTBIM,
Huxorpa Henb3a rapaHTUPOBaTh, YTO
obemanua, Wenpo BuiaasaemMele Ha
3TANe Neperosopos, fHyayT sonnoume-
Hbl B MW3Hb. OOHAKO MBI HazleeMcs,
YTO HAUIM PEKOMEHIALUM TTOMOTYT
BaM u3bemars YCnyT aBaHTIOPUCTOB
¥ MMHUMW3MPOBATh PUCKKM — B Hbl-
HellHee CNoMHoe BpeMA 3Ta 3ajava
CTAHOBUTCA OCODEHHO BaMHOW, M

rHg aynpasnelme HegBHMMMOCTbH





