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To6bI M36eXaTh IUWHNUX 3aTpaT, He
LI CTOMT BbIGMPATh 0UC B COCTOAHUM

shell&core, cneyunduyeckoit popmel
W Ou3aiiHa UNKU UMeLnUid TeXHUYeckue
orpaHuyenus. Hanpumep, Takoe orpa-
HUYeHUe, KaK HW3Kas Harpyska Ha non,
noTpebyer KOHCTPYKTUBHOMO yCUAEHUA
MOXET ,06aBUTb LECATKM ThICAY J0IAPOB
K CTOMMOCTM NpPOEKTa.

Kpome Toro, cocTaBneHHblii COGCTBEH-
HUKOM nepeyeHb yKasaHuil ons apeHpa-
TOPOB 4acTo BK/IOYAET ONpejeneHHble
marepuansl, KoTopble apeHAaTopbl fOMK-
Hbl MCNONb30BaTb NPU OTAENKE NMOMelle-
Hus. Hepegko 310T nepeyeHb ob6s3areneH
K MCMONHEHUIO, W, NOANUCLIBAA LOrOBOP
apeHAabl, Bbl COrnawaetech C nepeyuc-
NIeHHbIMYU B HeM TpeboBaHusMU. HepaBHo
KPYMHbIA WHOCTPaHHbIA GaHK moanucan
[0roBop, 06513b1BaIOLLMIA YCTAHOBMTb Xanio-
31 Y CBETUNBHUKM ONpefieneHHoro o6pasua
M MCNONb30BaTb B AM3AIH-NPOEKTE KOH-
KpeTHbIil BUA Mpamopa. He nposeas npea-
BapUTENbHOI OLEHKN 3TUX BbIHYXAEHHbIX
3aTpat, apeHparop nocne noAnucaHus
LOr0BOPa apeHAbl 06HapyXuJ, uto Tpebye-
Mble 060pyAoBaHuUe U MaTepuanbl (HEKOTO-
pble U3 KOTOPbIX, K CNIOBY, M3rOTaBAUBAIOT-
cA W focTaBnsioTca Gonee Tpex MecAues)
B06aBNAIOT K CTOMMOCTU OTAENKU oduca
okono $250 Teic. OcTeperaiitecs noo6-
HbIX KBONYbUX AAIM» — CNIEAYET 3aMETUTb, 4TO
yale OHU BCTPEYAKOTCS B 3[aHUAX, NPUHAA-
Nexalux 3anagHomy cO6CTBEHHUKY.

Mepes Tem Kak Bbl nepenaeTe K 3aBep-
Wwartolei cTaguu neperoopos 06 apexpe,
Bal MEHeKep NPOoeKTa W ynpasasiowmit
U34EPKKAMN [OMKHBI U3YYNUTb TEXHUYE-
CKWe XapaKTepuUCTUKW 3[aHUA U BbISBUTH
1 OLEHUTb MOTeHLManbHble HUHAHCOBbLIE
obpemeHeHns. OGHapyXeHHble LONONHM-
TeNbHble CTaTbi 3aTpaT HEOOXOAMMO BKIIO-
YWTb B NPUNOKEHUE K [OTOBOPY apeHAbl.
IT0 rapaHTMpyeT, YT TEXHUYECKUe acnek-
Tbl OyayT cobniofieHbl, @ BaM He NpuAeTcs
nepennaynBatb 3a NepeHoc U nepeycra-
HOBKY TOTO, YTO OKa3anoCh He Ha MecTe.

Bce 370, KOHeuHo, Npegnonaraet, 4To
Bbl €lle Ha paHHel cTaguu BbipaboTany yet-
KOe NOHMMaHue, KakuM AomxKeH GbiTh BaL

O6ycTponcTBO 0puca B KpU3unuc

Mapk CmuT, ynpasnsiowmit aupektop Sunbury Heights Group

b

HuKTo He xo4yeT NnaTuTh 3a OTAENIKY U OCHalWeHNne ocbmca 00/b-

e, YeM 3TO AEeNCTBUTENLHO HEO6XO,U,MMO — cerogHAa aTo abCoNTHO
oyeBuaHo. Ho B 7O Xe BpeEMA MHOIne pelweHusa, BnoJiIHe onpaBadHHbIE

B TO BPEMS, KOTAa UX NPUHKUMANK, Cemyac MoryT cenaTb Bac 3aN0xK-
HUKOM Hel,enecoobpasHo LOPOroro AM3aiHa Ui MectonoaoXeHus
otuca. Monpobyem BbIBUTL M ONMCATH NOBYLW KM, KOTOPBIX CieayeTt
n3berarb, 3aTeBas NPOLECC OTAENKM, a TaKXKe paccKasaTb, KaK onTu-
MU3MPOBATh 3aTPaThl, €CNN AN3aNH-NPOEKT NPOLLECC YIKE 3aBepLleH.

ocuc. Mpu aTom, ofHako, He 3abbiBalite 0
TOM, YTO NO3XeE BaM MOXeT NOHaR06UTLCS
TMOKOCTb U NPOCTPAHCTBO AN BapUaLuii —
Ball AM3aiH-NPOEKT He [OMKEH NUWaTh
BAC BO3MOXHOCTH YTO-TO MEHSATb.
ApeHpys No MOCKOBCKMM LieHaM nio-
Waaun, KOTOpble UCNONbL3YIOTCA MEHEE YeM
Ha OfHY NATYI0 paboyero BpemeHu (Takue,
Hanpumep, Kak KoHtepeHl-3an U nepe-
FOBOprIE), Bbl AOJIKHbBI YETKO NMOHWUMATb,
CKONIbKO CTOMUT Kaxpjoe M3 cobpaHuit B
3TUX nomeleHusx. besycnosHo, rubkuii
}.'l,l/l3al7IH NO3BONIUT BaM, Hanpumep, ncnonb-
30BaTb AN BCTPeY W cobpaHuit obuee
NpoCTpaHCTBO. W ecnu npueaeyb K npo-

6bITb CEPTUGHULMPOBAHBI ANS MECTHOrO
ucnons3osaHus. Kpome Ttoro, k Bbi6oOpy
MMMOPTHbIX MaTepUaNoB HeoHXOAUMO NOA-
XOAUTb PasyMHO, YTOObI HE CTOJIKHYTLCA C
TPYLHOCTAMU NPU UX YCTAHOBKE U faNbHeil-
wei 3Kcnayatayum.

YnpaBnawwWwmii  NpoekToM [OJKeH
B3ATb apPXUTEKTYPHbIi W MHXEHEepPHbI
LM3aiH-NPOEKTbl U U3YYMTb UX Ha Npep-
MeT uenecoobpasHocTi u 3hheKTMBHOCTU
MCMONb30BaHNUA MAaTEPUAsIOB — OLLEHUTb UX
LOCTYNHOCTb B LAHHOM peruoHe, Hanuuue
JIOKaNbHbIX ANEPOB, CKNAA0B N06IM30CTH,
a TaKxe obLyo CTOMMOCTL NOCTABKM, yCTa-
HOBKM M UCNOJIb30BAHUS.

NOKPbLITUA, BEHTUNATOPHLIX AOBOAYUKOB,
0CBETUTENbHBIX NPUBOPOB, MOTOJKOB,
anto3u, caHTexHUKU Gonee 3KOHOMMY-
HbIMWU BapuaHTaMu. an 3TOM, KOHeYHO,
HeNb3s 3a6bIBaTh 0 TOM, YTO CKYNOW NAATUT
BBaX[bl.

Ha kakoi e ctaguu Heobxopu-
MO MPUOErHyTb K ONTUMM3ALMK 3aTpaT?
Mpepnonoxum, apxuTeKTOp UNKU An3aiiHep
NpUHUMAEeT BO BHUMaHUE OrpaHU4YeHUs
CTOMMOCTM, YCTAHOBJIEHHbIE KIMEHTOM, A
TaKXe OrpaHuyeHus, CBA3aHHbIe C UMNOP-
TOM, cepTuduKauuein U AOCTYNHOCTbIO
mMaTepuanoB Ha pOCCUACKOM pbiHKe. Torpa
nepBblii ayAuT 3aTpaTt CieayeT NpoBecTy
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Mo Mepe TOro Kak GUHAHCOBBINA KPU3NUC YCyryBnaeTcs, KaxaoMy U3 Hac

Heo6X0ANMO BCe 6oee BHUMATEIbHO OTHOCUTLCSA K 3aTpaTaM M HeonpaBAaHHbIM
U3aepiKKam B npoekTax. TulatenbHO NAaHUPyYs, yNpasisas 3aTpaTamu, Bbl, CKopee
BCETO0, yAEPKMTe pacxo/bl Ha OCHaLleHMe 0(hUCHOro NPOCTPAHCTBA B paMKax
3anNaHMpPOBaHHOrO BIO1)KETA, YTO B TEKYLLENA IKOHOMUYECKON CUTYALMN BAXKHO

NS 1060 KoMNaHuU.

€KTY ONMbITHOTO apXMTEKTOPa, MOXHO che-
peyb AeCATKM TbICAY A0NNAPOB apeHAHbIX
nnarexen.

Ecnu Baw apxuTeKkTop 3HaeT, Kakue
matepuansl Haubonee 3PdEKTUBHLI C
TOYKM 3PEHUA 3aTpaT U He TpebyOT Aonroi
[OCTaBKN U3 IPYrMX pernoHoB, 3TO TaKxe
rapaHTUpyeT 3aMeTHOe CHUXeHue 3aTpar.
Mpn BO3MOXHOCTM HaHMMaNTe MeXAyHa-
pofHOro apxuTekTopa C TBepfoOil peny-
Tauuei, HO yAOCTOBEPbLTECH, YTO Y Hero
eCTb JIOKanbHOe MpeACcTaBUTENbCTBO UK
napTHep, 4TOObl MaTepuansl NofGMpPanUCh
C y4eTOM MecTHOI cneunduku. [axe
6e3ynpeyHo BbINONHEHHbI U 3CTETUYECKM
BbI[JEPXaHHbIi AN3aitH MOXET OKa3aTbCA
BeCbMa HeMpaKTUYHbIM ANS peanusauuu B
Mockse. Bce matepuansl, ucnonb3yemelie B
npoeKTe, [OMKHbI 6bITb cepTUdULUpOBA-
Hbl MECTHBIMW OpraHamu cepTuduKauum.
MHorve matepuansl NpUXoOANUTCA AOCTaB-
NATb N3-3a py6exa, Ho OHU TaKKe JOMKHbI

AHanu3 CTOMMOCTW NPOBOAAT ANA TOrO,
4TOObI B Cyyae HEOOGXOAUMOCTU Npepno-
XWUTb 3aMeHy MaTepuanoB W OCHAlLeHus,
KOTOpas, He pa3pylWuB 3aMbICIOB apxu-
TEKTOpa U He CHU3UB KayecTBa KOHEYHOTO
pe3ynbTara, 06ecneynT BLINONHEHME Nepe-
YucneHHbIx 3agay. CTporo roBops, 3amMeHa
CTEKNAHHBIX NEPeropojoK NaHensmu u3
KpaWeHOro rMncoKkapToHa He OTHOCUTCA
K 3ajayam OonNTMMM3auMu 3aTpat: B 3TOM
cflyyae KapAWHanbHO MeHseTcs 3ambicen
apXMTEKTOpa W KOHeuyHblii Bup odwuca.
HeobxopuMoCTb 3HauuTENLHOTO nepe-
CMOTpa AW3aiH-NpoeKTa 3aBUCUT OT TOFO,
HacKoNbKo 3((HEKTUBHO yAACTCA CIKOHO-
MUTb, He Npuberas K paguKanbHbIM U3Me-
HEHMWAM Au3aiHa.

TUNUYHbIE NPEANOXEHUA MO ONTUMU-
3aLuu 3aTpaT MOTYT BK/KOYaTb, Hanpumep,
3aMeHy Mpamopa KepamuyecKoi nauTKoii,
CTEKNAHHbIE 3IEMEHTHl B paMax Ha TaKo-
Bble 6e3 pam, 3aMeHy LOPOroro KOBPOBOrO

nocne 3aBepleHnUs 3CKU3HOTO NpoeKTa.
Ecnv )Ke OnbIT apxXMTEKTOPa HEAOCTATOYEH,
WM OH HE 3HAKOM C MECTHBIM PbIHKOM, UK
e AN3aliH-NpoeKT fenaer CTpouTenbHas
KOMNaHUA, TOrAa BO M36exaHue paguKkab-
HOro nepecMoTpa NpoekTa HeobXOAMMO
NPOBOAMTL aHANN3 3aTpaT elle paHblue.

Mo Mepe TOro Kak hUHAHCOBLIN KPU3NUC
ycyry6nsercs, KaxA0My U3 HaC HeobX0au-
MO Bce 60nee BHUMATeNbHO OTHOCUTHCA
K 3aTpatam 1 ONacHOCTW HeonpaBAaHHbIX
W3AEepXeK B HAWMX npoeKTax. TwarensHo
W 6naropasymMHo nnaHupys, ynpasass
3arpatamu, NPUHMMAs BO BHUMAHUE nepe-
YUCIEHHbIE BbIlWe COOBPAKEHMS, Bbl, XOTA
W He CMOXKeTe rapaHTMpOBaHHO ybepeybcs
OT N1106bIX PUCKOB, CKOPEe BCEro, yAepHu-
Te 3aTparhl HA OCHalWeHWe ohUCHOro Npo-
CTPaHCTBA B paMKax 3annaHUpPOBAHHOIO
GI0AXKETA, YTO B TEKYILEN IKOHOMUYECKOH
CUTYaLMK BaXHO Ans N06ON KOMNaHuu.
clRle
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choosing shell-and-core office space

with specific design or technical
restrictions is one of the prime causes
of avoidable expenditure. Design restric-
tions such as low floor weight loadings
for instance, which necessitate the use
by the tenant of structural reinforcement,
can add tens of thousands of dollars to the
cost of finishing the space.

Similarly, the tenants manual provided
by the landlord often lists specific mate-
rials he wants tenants to use in the fit-
out. These are often compulsory and in
signing the lease you agree to their use.
One large foreign bank recently signed
a similar lease, committing them to use
blinds, lights and marble of a particular
type in the office fit-out.

Without having priced these before-
hand, the tenant signed a lease, later to
find that these materials (some of which
had an order and delivery period of over
3 months) added nearly $250,000 to the
cost of their fit-out. Be aware of these
pitfalls — some are even more common in
‘Western' owned and managed buildings
than they are in local stock.

Before you get involved in advanced
lease talks therefore you should have
your project and cost manager review the
technical infrastructure for the building
to highlight potential fit-out and engi-
neering cost commitments.

The findings of this review should
be adapted and included in a technical
appendix to the lease agreement so as
to ensure you are getting the techni-
cal infrastructure you've been promised
and don’t have to pay extra later to put
things in place you should have received
as standard.

All of this assumes, of course, you have
developed at an early stage a good under-
standing of the space you'd like to take.
In doing this, always be aware of the flex-
ibility you might later require and how
good design can assist you in planning
for change.

Looking first at decisions to avoid —
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Office Fit-Outs in a time of
Crisis — A Brief Guide to Value
Engineering

Itis a truism that no-one wants to pay more for their office fit-
out than they absolutely have to. What is less obvious though is that
many decisions that seem prudent at the time they are made can
actually lock you into a high-cost location or design. This article
aims to identify what are the pitfalls to avoid when commencing
the design and fit-out process and how to conduct a rational and
results-orientated value engineering exercise on a design that has

already been produced.

Conference room space is typically
used by companies only 18% of the time.
Renting space at Moscow prices to be used
for only 18% of the time should lead you
to assess exactly how much each meeting
using those facilities costs. Surely a much
more flexible design would enable you to

value engineering exercise. The challenge
of value engineering is to suggest substi-
tutions that meet the objectives stated
above while maintaining the design intent
of the architects and the likely quality of
the finished product. Swapping out glazed
partitions for painted gypsum board is not

tion company does the design then earlier
cost reviews are vital if abortive redesign
work is to be avoided.

As the financial crisis deepens and
spreads its tentacles across the world all
of us need to be mindful of cost levels and
the danger of cost overruns in projects of

One large foreign bank recently signed a lease commiting them to use
blinds, lights and marble of a particular type in the office fit-out. Without hav-
ing priced these beforehand the tenant later found that these materials added
nearly $250,000 to the cost of their fit-out.

use shared or cooperative space for meet-
ings. Employing a good architect with
experience in this field could save tens of
thousands of dollars in rent costs.

The use of an architect who knows
which materials are cost effective and
easily available locally can also help
achieve major cost reductions. Employ
an international architect of repute by all
means but ensure as a minimum that they
have a local partner or branch which will
specify all materials.

Even the best produced and aestheti-
cally pleasing design could prove imprac-
tical to build in Moscow. All materials
specified in the design need to have
local certification. Materials cannot be
imported unless they have been certified
for local use. Many materials will have to
be imported in any case but a judicious
choice of those materials can speed up
delivery, reduce costs and ensure that the
local craftsmen, who will be charged with
installing and maintaining them, can do
so with the minimum of difficulty.

A good project and cost manager will
take an architectural and engineering
design and review every material therein,
checking on local availability, the presence
of local dealers, stocks held in the vicinity
and the overall costs of supply and onward
maintenance. This study comprises the

technically a value engineering task —
changing as it does the design intent of
the architects and the likely look-and-feel
of the finished office.

Whether the results of the value engi-
neering process yield enough savings to
satisfy budgetary demands is determined
by whether more fundamental design revi-
sions are necessary.

Typical value engineering suggestions
include the substitution of ceramic for
marble tiling, framed glazed partitions for
frameless, reducing the specification of
carpet tiles, the brand of fan-coil units,
changing ceiling types, lighting specifi-
cations, sanitarywear and blinds. While a
value engineering exercise can't challenge
the (in any case indisputable) maxim that
'you get what you pay for', it does allow
you to maintain design intent and agreed
layout while being able to sometimes dras-
tically reduce fit-out costs.

At what stage should a value engineer-
ing exercise be conducted? Assuming the
designer or architect has taken account of
the clients cost limitations and importa-
tion, certification and availability restric-
tions on the Russian market then a value
engineering study can be scheduled at
first after the completion of the scheme
design stage. If the architect is interna-

tional or inexperienced or if a construc- !

this type. Careful and prudent project and
cost management, involving some of the
value engineering steps detailed above,
won't inoculate you against every risk but
it will certainly help ensure that the fit-
out costs you face end up being no more
than you have initially budgeted. cIR|e
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